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DISCLAIMER STATEMENT

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All 
statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements 
of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties 
that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking 
statements include, among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing 
management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of 
terms and phrases such as ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘intend’’, ‘‘may’’, ‘‘plan’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘probably’’, 
‘‘project’’, ‘‘will’’, ‘‘seek’’, ‘‘target’’, ‘‘risks’’, ‘‘goals’’, ‘‘should’’ and similar terms and phrases. There are a number of factors that could affect the future 
operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this 
Report, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for the Group’s products; (c) currency 
fluctuations; (d) drilling and production results; (e) reserve estimates; (f) loss of market and industry competition; (g) environmental and physical risks; (h) 
risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such 
transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory 
developments including potential litigation and regulatory effects arising from recategorisation of reserves; (k) economic and financial market conditions 
in various countries and regions; (l) political risks, project delay or advancement, approvals and cost estimates; and (m) changes in trading conditions. 
All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred 
to in this section. Readers should not place undue reliance on forward-looking statements. Each forward-looking statement speaks only as of the date of 
this presentation. Neither Royal Dutch Shell nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking 
statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, 
implied or inferred from the forward-looking statements contained in this presentation.

IMPORTANT NOTE: Although this slide pack may contain references to projects located in countries that are subject to comprehensive United States 
economic sanctions, no “US Person” has been involved in the development of any of those projects. 

The United States Securities and Exchange Commission (SEC) permits oil and gas companies, in their filings with the SEC, to disclose only proved 
reserves that a company has demonstrated by actual production or conclusive formation tests to be economically and legally producible under existing 
economic and operating conditions.  We use certain terms in this presentation, such as “resources" that the SEC's guidelines strictly prohibit us from 
including in filings with the SEC.  U.S. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575 and disclosure in our 
Forms 6-K file No, 1-32575, available on the SEC website www.sec.gov. You can also obtain these forms from the SEC by calling 1-800-SEC-0330.
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STRATEGY ON TRACK

COMPETITIVE
RETURNS

• Portfolio choices
• Unconventionals + renewables
• Downstream includes chemicals

STRATEGY
MORE UPSTREAM, 
PROFITABLE DOWNSTREAM

CONTEXT 
GROWTH ENERGY DEMAND

• Cash generation + reinvestment
• Environment + sustainability
• Competition

PRIORITIES
DELIVERY + GROWTH

• Top quartile performance
• Project excellence
• Technology + people
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MAJOR GROWTH HUBS AND KEY PROGRESS 

Pinedale

Ormen Lange

Pearl
Qatargas 4

Kashagan

Sakhalin

In-Situ acquisitions
Shell Canada offer

AOSP / Peace River

Port Arthur

Singapore chemicals

Sakhalin/
Gazprom 

China lubes
and bitumen  

France downstream 
review

AustraliaBC-10

> 100,000 BOE/D

50,000 – 100,000 BOE/D

UPSTREAM

DOWNSTREAM

MAJOR GROWTH HUBS

California downstream 
divestment

KEY 2006-07 TRANSACTIONS

Royal Dutch Shell share, gross basis, Pre and post FID projects
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PORTFOLIO DEVELOPMENTS
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SHELL UPSTREAM PORTFOLIO DEVELOPMENTSHELL DOWNSTREAM PORTFOLIO DEVELOPMENT

Refining capacity million b/d Oil & gas production million boe/d

0

1

2

3

4

5

86 88 90 92 94 96 98 00 02 04 06

3D SEISMIC

ENTERPRISE OIL 

DEEPWATER

HIGH PRESSURE / HIGH TEMPERATURE
GTL DEMONSTRATION

HORIZONTAL DRILLING
4D SEISMIC

OIL SANDS
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Q4 2006 RESULTS HIGHLIGHTS

+16%3.413.96BASIC CCS EPS (US$)+14%0.830.95

+11%35.639.5CASH FROM OPERATIONS*+19%7.38.8

+9%

+11%

1.4

0.25

6.0

Q4 
2006
$ bln

2.6

0.23

5.4

Q4 
2005
$ bln

+9%0.921.00DIVIDEND PER SHARE (€)

5.08.2SHARE BUY BACKS

+12%22.725.4
CCS EARNINGS

2005
$ bln

2006
$ bln

* Cash from operations excluding working capital, taxation and taxation paid



8

INVESTING FOR THE FUTURE

2007-08 Average organic capital investment
~80% SPENDING UPSTREAM

• New growth hubs
• Unconventionals growth
• Integrated assets

ASSET INTEGRITY

• Safety
• Reliability

UPSTREAM

EXPLORATION DOWNSTREAM GROWTH
UPSTREAM GROWTH BASE
UPGRADING, 
LNG LIQUEFACTION,
GTL GROWTH
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DELIVERING NEW RESOURCES 

EXPLORATION AVERAGING >1 BILLION BOE/YEAR

19th Round

Beaufort Sea
US & Canada

NA Gas Plays

S. Texas swap
GoM

Orphan Basin
Ukraine

Kazakhstan

Algeria

East Sabah

Australia NWS
Kolo Creek
Bobo
Bonga NN
Etan
Zabazaba

Chandon
Clio

FOCUS BASINNEW EXPLORATION ACREAGE

2005/2006 MILESTONES

BIG CAT DISCOVERIES

BUSINESS DEVELOPMENT

ANP 7

Tunisia

Libya

Canada Acreage,
BlackRock

Colorado Permits

Venezuela

BC10

Qatar Ubah

Onyx SW

Gorgon

Crux

MATERIAL DISCOVERIES 
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STRONG PERFORMANCE ON RESERVES* AND RESOURCES

• Significant & diverse 
resource base

• Full replacement of 
reserves and resources 
longer term

• 2006 reserves 
replacement 
ratio around 150%

1.3

2.0

2+

2006

>100%

>200%

2005/06

1.0
Reserves additions

1.3
Production

2+
Exploration & Business 
Development resource 
additions

2005

2005/2006 PERFORMANCE (BILLION BOE)

* SEC proved oil and gas reserves and provable mining reserves (oil sands)
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CONSISTENT STRATEGY: PROFITABILITY & GROWTH

• Strategy unchanged

• Successful track record

• Global capabilities and 
market presence

• New technologies

• Strong growth portfolio
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CUSTOMER
FOCUS

OPERATIONAL
EXCELLENCE

RESHAPE THE
PORTFOLIO

• Brand preference leader
• Differentiated fuels
• Leader in branded lubricants

• Top quartile performance
• Growth in Trading
• Continuous cost reductions 
• Oil-Chemical advantage

• Divest underperforming/
non strategic assets 

• Strategic manufacturing growth 
• Moving East

TE
C
H

N
O

LO
G

Y

• Earnings $ 8.1 bln

• China - Lubes and Bitumen
acquisitions

• Turkey retail JV

• Nanhai start-up

• Singapore petrochemicals

• Disposals $1.4 bln

2006 ACHIEVEMENTS

STRATEGY ON TRACK

CAPITAL
DISCIPLINE

• Asset integrity
• Profitable through the cycle
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SUMMARY

2006 FINANCIAL PERFORMANCE 

• CCS earnings $25.4 bln
• Returns to shareholders $16.3 bln
• Strong environment and operating performance

DELIVERY AND GROWTH IN 2006

• Reserves* replacement ~150%
• Successful exploration and business development; >2 bln boe new resources 
• 11 growth project start ups; around 45 under construction

SHARPER FOCUS IN 2007

• Step up in dividend; +14% to $0.36/share for Q1 2007
• Simplification and operational excellence: $0.5 bln/year synergies potential
• Rejuvenating the portfolio: large stakes in new projects; asset sales ~$9 billion

*SEC proved oil & gas reserves and provable mining reserves (oil sands)
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QUESTIONS & ANSWERS
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