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DEFINITIONS AND CAUTIONARY NOTE

Reserves Our use of the term dreservesd in this presentati ormthBECpPEdd &agapeserves ahd SEC provanmining a s
reserves for 2007 and 2008 data.
Resources Our use of the term aresourcesda in this present aitandgas resarves ouSEE moven mmingtréservess Resaurfces are |

consistent with the Society of Petroleum Engineers 2P and 2C definitions.

Organic: Our use of the term Organic includes SEC proved oil and gas reserves and SEC proven mining reserves (for 2007 and 2008)dixg changes resulting from acquisitions, divestments and
year-end pricing impact.

To facilitate a better understanding of underlying business performance, the financial results are also presented on aragstiourrent cost of supplies (CCS) basis as applied for the Oil Products and
Chemicals segment earnings. Earnings on an estimated current cost of supplies basis provides useful information concheengtf ect of changes in the cost of
of operations and is a measure to manage the performance of the Oil Products and Chemicals segments but is not a measimanaidl performance under IFRS.

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. Inthisptiesent8 he | | &, a4Shel |l groupd and &Royal
convenience where references are made to Royal Dutch &mha |l dopl & ame altsosudbsddiari eseli nt
who work for them. These expressions are also used where no useful purpose is served by identifying the particular compaosngra ni es. @&Subsi di ariesc¢c¢, aShel
compani esda as us emfertomompaniesin which®eyal Butch $heelleeither directly or indirectly has control, by having either a majority of titieg rights or the right to exercise a
controlling influence. The companies in which Shel | coMmpaasn iseisgdniofri céaansts oicnifa tueesndc ea rodu t c onnopt a nc
are referred to as &ajopmedegntcamnitom, | eds enitatte £sand | jnoitmt Isyaccontnt @ldl é ¢ verstt imeimé srdas daxi s @
convenience to indicate the direct and/or indirect (for example, through our 34% shareholding in Woodside Petroleum Ltd.)eogip interest held by Shell in a venture, partnership or company,

after exclusion of all thirdparty interest.

This presentation contains forwartboking statements concerning the financial condition, results of operations and businessBoyal Dutch Shell. All statements other than statements of historical

fact are, or may be deemed to be, forwardooking statements. Forwariboking statements are statements of future expectatidn@tt ar e based on managementg¢s cur
assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or eveiftsritondterially from those expressed or implied in these statements.
Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch Shelktentar r i sks and statements express]
beliefs, estimates, forecasts, projections and assumptions. These ford@olling statements are identified by theiruse oftesm and phr ases such as @&a&anticipate!
exkexpectcec, e&eewintendcc, eemaycc, e&eplance, o&exebfpeetrvekecg, eaeecegbhbdbekcc, ®eeepopobdbkyaaqad &
factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materialljhiosenexpressed in the forwardooking statements included in this

presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes indemandffelSh el | ¢s product s; (c) currency fluc
results; (e) reserve estimates; (f) loss of market share and industry competition; (g) environmental and physical risigkglassociated with the identification of suitable potential acquisition

properties and targets, and successful negotiation and completion of such transactiohthé risk of doing business in developing countries and countries subject to international sanctions; (j)
legislative, fiscal and regulatory developments including potential litigation and regulatory measures as a result of cliohateges; (k) economic and financial market conditions in various countries

and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with gowvental entities, delays or advancements in the approval of projects and delays

in the reimbursement for shared costs; and (m) changes in trading conditions. All forwsrdking statements contained in thisesentationare expressly qualified in their entirety by the cautionary
statements contained or referred to in this section. Readers should not place undue reliance on fordeaking statements. Addional factors that may affect future results are contained in Royal

Dut c h S-rdthe gear erd@d 31 December, 2009 (available atww.shell.com/investorand www.sec.gov). These factors also should be considered by the reader. Each forwlodking

statement speaks only as of the date of this presentafitd March 2010. Neither Royal Dutch Shell nor any of its subsidiaries undertake any obligation to publicly update or revisg tmmward-

looking statement as a result of new information, future events or other information. In light of these risks, resultsdiffeldmaterially from those stated, implied or inferred from the forwaidoking
statements contained in this presentatiofhere can be no assurance that dividend payments will match or exceed those set out in this presentation in the futurat teth will be made at all.

The United States Securities and Exchange Commission (SEC) permits oil and gas companies, in their filings with the SE@os$e dnly proved reserves that a company has demonstrated by actual
production or conclusive formation tests to be economically and legally producible under existing economic and operatingittiond. We use certain terms in this presentation, such as resources and
oil in place, that SEC's guidelines strictly prohibit us from including in filings with the SEC. U.S. Investors are urged to considetydios disclosure in our Form 24, File No 1-32575, available on

the SEC website www.sec.gov. You can also obtain these forms from the SEC by call8@0tSEG0330.
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FINANCIAL PERFORMANCE AND PRIORITIES

EARNINGS PRIORITIES
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OIL & REFINING OUTLOOK

CRUDE OIL SUPPLY
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A Robust oil demand expected for medium
term

A Natural field decline drives sustained
industry upstream investment

A Oil expected to trade in $50$90/bbl
range

A Refining industry excess capacity

SHELL ANALYSIS
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NATURAL GAS OUTLOOK

NATURAL GAS DEMAND GROWTH SHELL GAS CAPABILITIES
BCM GALLINA LNG SHIf
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NATURAL GAS ADVANTAGE: EXAMPLE CCGT ATTRACTIVE ECONOMICS FOR ELECTRICITY PRODUCERS
A Abundant global gas resources ~250 years MW"
reserves at current production Solar Thermal
A CCGT: gasfired power compared to coal: Wind
A 40% more energy efficient Nuclear
A 50-70% less CO2 Coal
A CCS retrofit at similar cost peMWh cceT
A Better complements with wind power 0 . 100 150 200
Il CAPITAL COST Il LONG-RUN MARGINAL COST
CCGT: COMBINED CYCLE GAS TURBINE SOURCE: SHELL ANALYSIS BASED ON EU DATA
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STRATEGY & CAPITAL ALLOCATION

Upstream

A Profitable growth; price upside

A >80% of total capital spending

A Sustained exploration investment

Downstream

A Stable capital employed

A Fewer refineries; upgrade chemicals assets
A More concentrated marketing positions

Financial outlook

A Generating surplusashflowthrough cycle
A Investing for growth; competitive payout
A Substantialcashflowgrowth

CAPITAL EMPLOYED
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a Operating Performance

Technology a People
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STRATEGY TIMELINE
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PERFORMANCE FOCUS
2009 -10+



HSSE PRIORITY

SUSTAINABLE DEVELOPMENT &GOAL ZERO¢ ON SAFETY
. _______________________________________________________________________________________________________|
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Employees and contractors per million working hours; Shell operated facilities

Environment Technology Safety

A Focus on personal and process safety

A Industry leader in Sustainable Development

Social

€
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2009 -10 COST FOCUS

TOP DOWN REORGANIZATION IMPLEMENTED COST DELIVERY & TARGETS

Previous structur e @lnewtoplevel 2009 Achievements
structure Et July 2009

UPSTREAM A Transition 2009 programme completeV

INTERNATIONAL

GAS & POWER

UPSTREAM AMERICAS A 5,000 staff reductionV

OIL PRODUCTS
: Continuing momentum
TECHNOLOGY

A $1 billion cost savings potential 2010
A 2,000 staff reduction 2010-11

A $2 billion underlying cost savingsVv

Faster decisions and implementation
Clear accountabilities

Competitive focus
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COST FOCUS IN ACTION

EXAMPLE: CONTRACTING & PROCUREMENT EXAMPLE: CORPORATE FUNCTIONS

Deepwater Rig rate $ 000/day
480

440

400

< . @ SHARED SERVICE CENTRES

2009 2010 2011 2012
= SHELL = COMPETITORS . . o
|l ncreasing r-sherohgaof"
A Global market: $26 billion, 185 rigs A 6,700 staff in shared servicecentres
A Shell market share=5%;10-11 rigs (+20% from 2008)

A Global procurement strategy
A ~10% below competition to end 2012

Downsizing of traditional locations
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STRENGTHENING DOWNSTREAM

Indonesia entry  Tongyiacquisition  sipgapore COSAN

China -
Differentiated Chemicals JV Port Arthur

fuels Turkey JV Nanhai expansion

Disposal Disposal Marketing reduction .
P P Greece  Montreal g Portfolio

LA refinery French exit ool e "
R action
US wholesale refineries European & NZ refineries

B

Shared Offshoring Global procurement Further headcount reduction

service _ _ R et
e Indirect marketing Waste eI|m|na_t|_on/o_rgan|sat|onal
efficiencies
models

\

2006 2009
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REDUCING REFINING EXPOSURE

ONGOING REFINING PORTFOLIO REDUCTION
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INCREASING SCALE AND COMPLEXITY
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Reducing refining capacity
Investing in scale and higher refinery complexity

Value driven disposals strategy
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MORE CONCENTRATED MARKETING POSITIONS

MARKETING PORTFOLIO SIMPLIFYING BUSINESS & MAINTAINING EARNINGS

Example: Retail
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Il DRECT INDIRECT EXITS [l DIRECT & INDIRECT MARKETS EXITS

Focus on scale and growth potential

Ongoing concentration of marketing footprint
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CONVERTING RESOURCES TO PRODUCTION

BIn Boe resources

Longerterm upside

Exploration
Australia Gas

N. America Tight Gas
Gulf of Mexico

30

CONCEPT

CONCEPT SELECTION

SELECTION
Prelude ——»

Pearls (CMOC)

- DESIGN

DESIGN
20

UNDER
CONSTRUCTIO

Ly

10 Caesar/Tonga

Sakhalin _,
BG10

—

ON
STREAM

STREAM

2008 2009

Longerterm upside Strong portfolio of projects under

construction

A> 11 billion Boe resources

Maintaining momentum for medium -
term

ADesign + concept selection > 8 billion Boe
resources
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