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DEFINITIONS AND CAUTIONARY NOTE

Reserves: Our use of the term äreserveså in this presentation means SEC proved oil and gas reserves for all 2009 data, and includes both SEC proved oil and gas reserves and SEC proven mining 
reserves for 2007 and 2008 data. 
Resources:  Our use of the term äresourceså in this presentation includes quantities of oil and gas not yet classified as SEC proved oil and gas reserves or SEC proven mining reserves.  Resources are 
consistent with the Society of Petroleum Engineers 2P and 2C definitions.
Organic: Our use of the term Organic includes SEC proved oil and gas reserves and SEC proven mining reserves (for 2007 and 2008) excluding changes resulting from acquisitions, divestments and 
year-end pricing impact. 
To facilitate a better understanding of underlying business performance, the financial results are also presented on an estimated current cost of supplies (CCS) basis as applied for the Oil Products and 
Chemicals segment earnings.  Earnings on an estimated current cost of supplies basis provides useful information concerning the effect of changes in the cost of supplies on Royal Dutch Shellçs results 
of operations and is a measure to manage the performance of the Oil Products and Chemicals segments but is not a measure of financial performance under IFRS. 

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. In this presentationäShellå, äShell groupå and äRoyal Dutch Shellå are sometimes used for 
convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words äweå, äuså and äourå are also used to refer to subsidiaries in general or to those 
who work for them. These expressions are also used where no useful purpose is served by identifying the particular company orcompanies. ææSubsidiariesçç, äShell subsidiarieså and äShell 
companieså as used in this presentationrefer to companies in which Royal Dutch Shell either directly or indirectly has control, by having either a majority of the voting rights or the right to exercise a 
controlling influence. The companies in which Shell has significant influence but not control are referred to as äassociated companieså or äassociateså and companies in which Shell has joint control 
are referred to as äjointly controlled entitieså. In thispresentation, associates and jointly controlled entities are also referred to as äequity-accounted investmentså. The term äShellinterestå is used for 
convenience to indicate the direct and/or indirect (for example, through our 34% shareholding in Woodside Petroleum Ltd.) ownership interest held by Shell in a venture, partnership or company, 
after exclusion of all third-party interest.

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than statements of historical 
fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on managementçs current expectations and 
assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. 
Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing managementçs expectations, 
beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as ææanticipateçç, ææbelieveçç, ææcouldçç, ææestimateçç, 
ææexpectçç, ææintendçç, ææmayçç, ææplançç, ææobjectivesçç, ææoutlookçç, ææprobablyçç, ææprojectçç, ææwillçç, ææseekçç, æætargetçç, æærisksçç, æægoalsçç, ææshouldçç and similar terms and phrases. There are a number of 
factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this 
presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for theShellçs products; (c) currency fluctuations; (d) drilling and production 
results; (e) reserve estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition 
properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) 
legislative, fiscal and regulatory developments including potential litigation and regulatory measures as a result of climatechanges; (k) economic and financial market conditions in various countries 
and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and delays 
in the reimbursement for shared costs; and (m) changes in trading conditions. All forward-looking statements contained in this presentationare expressly qualified in their entirety by the cautionary 
statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional factors that may affect future results are contained in Royal 
Dutch Shellçs 20-F for the year ended 31 December, 2009 (available at www.shell.com/investorand www.sec.gov). These factors also should be considered by the reader.  Each forward-looking 
statement speaks only as of the date of this presentation, 16 March 2010. Neither Royal Dutch Shell nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-
looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking 
statements contained in this presentation. There can be no assurance that dividend payments will match or exceed those set out in this presentation in the future, or that they will be made at all.

The United States Securities and Exchange Commission (SEC) permits oil and gas companies, in their filings with the SEC, to disclose only proved reserves that a company has demonstrated by actual 
production or conclusive formation tests to be economically and legally producible under existing economic and operating conditions.  We use certain terms in this presentation, such as resources and 
oil in place, that SEC's guidelines strictly prohibit us from including in filings with the SEC.  U.S. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on 
the SEC website www.sec.gov. You can also obtain these forms from the SEC by calling 1-800-SEC-0330.

http://www.shell.com/investor
http://www.sec.gov/
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OIL & REFINING OUTLOOK

REFINING CAPACITY

CRUDE OIL SUPPLY

ÁRobust oil demand expected for medium 
term

ÁNatural field decline drives sustained 
industry upstream investment

ÁOil expected to trade in $50-$90/bbl 
range 
ÁRefining industry excess capacity

Global oil production million boe/d

SOURCE: IEA
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NATURAL GAS DEMAND GROWTH

NATURAL GAS OUTLOOK

SHELL GAS CAPABILITIES

CCGT: COMBINED CYCLE GAS TURBINE

ÁAbundant global gas resources ~250 years 
reserves at current production

ÁCCGT: gas-fired power compared to coal:

Å40% more energy efficient

Å50-70% less CO2

ÅCCS retrofit at similar cost per MWh

ÅBetter complements with wind power

BCM

SOURCE: IEA

ATTRACTIVE ECONOMICS FOR ELECTRICITY PRODUCERS

SOURCE: SHELL ANALYSIS BASED ON EU DATA

GALLINA LNG SHIP - SINGAPORE
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STRATEGY & CAPITAL ALLOCATION

Upstream
ÁProfitable growth; price upside
Á>80% of total capital spending
ÁSustained exploration investment

Downstream
ÁStable capital employed
ÁFewer refineries; upgrade chemicals assets
ÁMore concentrated marketing positions

Financial outlook
ÁGenerating surplus cashflowthrough cycle
ÁInvesting for growth; competitive payout
ÁSubstantial cashflowgrowth

Technology âPeople âOperating Performance
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STRATEGY TIMELINE

REJUVENATING PORTFOLIO: 
UPSTREAM & DOWNSTREAM
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PERFORMANCE FOCUS
2009 -10+

ROYAL DUTCH SHELL PLC
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HSSE PRIORITY

SUSTAINABLE DEVELOPMENT

Injuries - TRCF per million working hours

æGOAL ZEROç ON SAFETY
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ÁFocus on personal and process safety

ÁIndustry leader in Sustainable Development 
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COST DELIVERY & TARGETS

2009 -10 COST FOCUS

TOP DOWN REORGANIZATION IMPLEMENTED

Previous structureÜÜ.ÜÜnew top level
structure 1st July 2009

UPSTREAM 
INTERNATIONAL

UPSTREAM AMERICAS

DOWNSTREAM

PROJECTS & 
TECHNOLOGY

GAS & POWER

OIL SANDS

OIL PRODUCTS

CHEMICALS

E&P

2009 Achievements 

Á Transition 2009 programmecomplete V

Á5,000 staff reduction V

Á$2 billion underlying cost savings V

Continuing momentum

Á$1 billion cost savings potential 2010

Á2,000 staff reduction 2010-11

Faster decisions and implementation
Clear accountabilities

Competitive focus
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EXAMPLE: CONTRACTING & PROCUREMENT EXAMPLE: CORPORATE FUNCTIONS

COST FOCUS IN ACTION

Increasing role of äoff-shoringå

Á6,700 staff in shared service centres
(+20% from 2008)

Downsizing of traditional locations

SHARED SERVICE CENTRES

ÁGlobal market: $26 billion, 185 rigs

ÁShell market share: ~5%; 10-11 rigs

ÁGlobal procurement strategy

Á~10% below competition to end 2012

SHELL COMPETITORS
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STRENGTHENING DOWNSTREAM
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MARKETING PORTFOLIO SIMPLIFYING BUSINESS & MAINTAINING EARNINGS

MORE CONCENTRATED MARKETING POSITIONS
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GROWTH DELIVERY

ROYAL DUTCH SHELL PLC
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Prelude
Pearls (CMOC)

Gorgon
NA Gas

Caesar/Tonga

Sakhalin
BC-10

DESIGN

UNDER 
CONSTRUCTION

ON 
STREAM

Bln Boe resources

Strong portfolio of projects under 
construction

Á> 11 billion Boe resources

Maintaining momentum for medium -
term

ÁDesign + concept selection > 8 billion Boe 
resources

CONCEPT 
SELECTION

CONCEPT 
SELECTION

Longer-term upside Longer-term upside




