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DEFINITIONS AND CAUTIONARY NOTE
Reserves: Our useof the termäreservesåin thispresentationmeansSECprovedoil and gas reservesand SECprovenmining reserves.

Resources: Our useof the termäresourcesåin this presentationincludesquantitiesof oil and gas not yet classifiedas SECproved oil and gas reservesor SECproven mining reserves. Resourcesare
consistentwith theSocietyof PetroleumEngineers2Pand 2C definitionsand includesOil Sands.

Organic: Our useof the term Organic includesSECproved oil and gas reservesand SECproven mining reservesexcluding changesresulting from acquisitions,divestmentsand year-end pricing
impact.

Identified Items: Thispresentationrefersto Identified Itemswhich have beenexcludedfrom CCSearningsand EPScalculations. Pleaseseepage 4 of the Quarterly ResultsAnnouncementfor a listing
of thoseitems.

Tofacilitate a betterunderstandingof underlyingbusinessperformance,the financial resultsare also presentedon an estimatedcurrentcostof supplies(CCS)basisas applied for theOil Productsand
Chemicalssegmentearnings. Earningson an estimatedcurrentcostof suppliesbasisprovidesusefulinformation concerningthe effectof changesin the costof supplieson RoyalDutchShellçsresults
of operationsand is a measureto managetheperformanceof theOil Productsand Chemicalssegmentsbut is not a measureof financial performanceunder IFRS.

Thispresentationcontainsforward-looking statementsconcerningthe financial condition, resultsof operationsand businessesof RoyalDutchShellplc. All statementsother than statementsof historical
fact are, or may be deemed to be, forward-looking statements. Forward-looking statementsare statementsof future expectationsthat are based on managementçscurrent expectationsand
assumptionsand involve known and unknown risks and uncertaintiesthat could causeactual results,performanceor eventsto differ materially from thoseexpressedor implied in thesestatements.
Forward-looking statementsinclude,among other things,statementsconcerningthe potential exposureof RoyalDutchShellplc to marketrisksand statementsexpressingmanagementçsexpectations,
beliefs, estimates,forecasts,projectionsand assumptions. Theseforward-looking statementsare identified by their use of termsand phrasessuchas ææanticipateçç,ææbelieveçç,ææcouldçç,ææestimateçç,
ææexpectçç,ææintendçç,ææmayçç,ææplançç,ææobjectivesçç,ææoutlookçç,ææprobablyçç,ææprojectçç,ææwillçç,ææseekçç,æætargetçç,æærisksçç,æægoalsçç,ææshouldççand similar termsand phrases. Also includedas forward-
looking statementsin this presentationis our disclosureof reserves,proved oil and gas reserves,proven mining reserves,resources,and all future estimatesof refining capacity, oil and gas
production, capital investmentand expenditure,cashfrom operations,dividends,sharebuybacksand investments. Thereare a numberof factorsthat could affect the futureoperationsof RoyalDutch
Shelland could causethoseresultsto differ materially from thoseexpressedin the forward-looking statementsincluded in this presentation,including (without limitation): (a) price fluctuationsin crude
oil and natural gas; (b) changes in demand for the Groupçsproducts; (c) currency fluctuations; (d) drilling and production results; (e) reserveestimates; (f) loss of market share and industry
competition; (g) environmentaland physical risks; (h) risksassociatedwith the identification of suitablepotential acquisitionpropertiesand targets,and successfulnegotiationand completionof such
transactions; (i) the risk of doing businessin developingcountriesand countriessubjectto international sanctions; (j) legislative,fiscal and regulatory developmentsincluding potential litigation and
regulatory effectsarising from re-categorisationof reserves; (k) economicand financial market conditionsin various countriesand regions; (l) political risks, including the risksof expropriation and
renegotiationof the termsof contractswith governmentalentities,delays or advancementsin the approval of projectsand delays in the reimbursementfor sharedcosts; and (m) changesin trading
conditions. All forward-looking statementscontainedin thispresentationare expresslyqualified in their entiretyby thecautionarystatementscontainedor referred to in thissection. Readersshouldnot
place unduerelianceon forward-looking statements. Additional factorsthat may affect futureresultsare containedin RoyalDutchShellçsAnnual Report& Form20-F for the year endedDecember31,
2008 (available at www.shell.com/investor and www.sec.gov). Thesefactorsalso shouldbe consideredby the reader. Eachforward-looking statementspeaksonly as of the date of thispresentation,
September24th, 2009. Neither RoyalDutchShellnor any of its subsidiariesundertakeany obligation to publicly update or reviseany forward-looking statementas a resultof new information, future
eventsor other information. In light of theserisks,resultscould differ materially from thosestated,implied or inferred from the forward-looking statementscontainedin this presentation. Therecan be
no assurancethat dividend paymentswill matchor exceedthosesetout in thispresentationin the future,or that theywill be made at all.

ThetermäShellintereståis usedfor convenienceto indicate the direct and/or indirect (for example, through our 34% shareholdingin Woodside PetroleumLtd.) ownership interestheld by Shell in a
venture,partnershipor company,after exclusionof all third-party interest.

TheUnitedStatesSecuritiesand ExchangeCommission(SEC)permitsoil and gas companies,in their filings with the SEC,to discloseonly proved reservesthat a companyhas demonstratedby actual
production or conclusiveformation teststo be economicallyand legally producible under existingeconomicand operating conditions. We usecertain termsin this presentationthat SEC'sguidelines
strictlyprohibit us from including in filings with the SEC. U.S. Investorsare urged to considercloselythe disclosurein our Form20-F, File No 1-32575, available on the SECwebsitewww.sec.gov.
Youcan also obtain theseformsfrom theSECby calling 1-800-SEC-0330.
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CHALLENGING MARKET CONDITIONS IN 2009

SHARPER FOCUS ON DELIVERY & AFFORDABILITY

2011 -12 GROWTH PROGRAMME

VALUE CREATION FROM LONG -TERM OPTIONS

OVERVIEW



CHALLENGING MARKET CONDITIONS

GLOBAL OIL DEMAND

Source: IEA

% GROWTH

INDUSTRY COSTS

GLOBAL OIL DEMAND
4 QUARTERS ROLLING

DOWNSTREAM CAPITAL COST INDEX
(2000=100)

Source: CERA/IHS

UPSTREAM CAPITAL COST INDEX
(2000=100)
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INDUSTRY LANDSCAPE + SHELL PRIORITIES

INDUSTRY LANDSCAPE SHELL PRIORITIES

ÅOVER-SUPPLY UPSTREAM & DOWNSTREAM
Å INDUSTRY SPENDING SLOW -DOWN
Å FUTURE PRICE UPSIDE

Å OPERATING PERFORMANCE & HSSE
Å DELIVERY FOCUS 
Å AFFORDABILITY 
Å 2011 -12 PRODUCTION GROWTH PLAN

ÅMEDIUM -TERM FUNDAMENTALS REMAIN POSITIVE

ÅSHARPER FOCUS ON DELIVERY & AFFORDABILITY

ÅBRIDGING SHAREHOLDERS INTO 2011 -12 PRODUCTION GROWTH
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SHARPER FOCUS ON DELIVERY & AFFORDABILITY: 
TRANSITION 2009PROGRAMME

CEO 

Å TOP 600 MANAGERS ASSIGNED, EFFECTIVE 31 ST JULY
Å REDUCED SENIOR MANAGEMENT POSITIONS BY 20%
Å REORGANISATION CONTINUING, AND COMPLETE BY END 2009

UPSTREAM INTERNATIONAL

UPSTREAM AMERICAS

DOWNSTREAM

PROJECTS & TECHNOLOGY

Previous structureÜÜ.ÜÜFrom 1st July 2009

EXPLORATION & PRODUCTION

GAS & POWER

OIL SANDS

OIL PRODUCTS

CHEMICALS



7

SHARPER FOCUS ON DELIVERY & AFFORDABILITY: 
COSTS & CAPEX

Source: company annual reports

INDUSTRY COST INFLATION

Å $0.7 BILLION OPERATING COST SAVINGS DELIVERED H108 -H109

Å FURTHER COST POTENTIAL FROM HEADCOUNT REDUCTION + SUPPLY CHAIN

EXAMPLE: UPSTREAM PRODUCTION COSTS

$/BOE

MAJOR IOC COMPETITORS SHELL

SHELL ACTIONS

Å Renegotiating supply-chain costs

Å Standardization & simplification

Å Reduced discretionary spend



COST REDUCTION & STANDARDISATION

ÅRetail operator models cut from 150 to 4

ÅMove to wholesale/distributor models

ÅFewer products, standardized ordering

ÅPushing down manufacturing fixed costs

ÅShared service centers to reduce back-office 
expenditure

ÅIT outsourcing

ÅStandardized global ERPs reduce costs

DOWNSTREAM ACTIONS

FUNCTIONSç COST
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ONSTREAM
CONSTRUCTION
OPTIONS

STRONG OIL & GAS RESOURCES POSITION

COMPETITIVE RESOURCE BASE

Regional split Development status

ME, RUSSIA, CIS

ASIA PACIFIC

AFRICA

EUROPE
AMERICAS

TRACK RECORD IN EXPLORATION

Bln Boe of Resource additions

RESOURCE ADDITIONS

INCREASING EXPLORATION FOCUS ON OECD

% Exploration resources additions

OECDNON -OECD

%
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KEY PROJECT START-UPS

KEY PROJECTS

OIL & GAS

REFINING & CHEMICALS

INTEGRATED UPSTREAM/DOWNSTREAM

æ07-ç08 START UPSæ11-ç12 START UPS
æ09-ç10 START UPSæ13+  START UPS

Gumusut-Kakap 

Kashagan 

Pluto
(Woodside)

Qatargas 4

Sakhalin II

BC-10 

Nigeria
Oman

Pearl GTL 
Perdido

Corrib

Gjoa

Halfdan

Schoonebeek

AOSP-1

NA Tight gas

IMPACT OF KEY START -UPS

Kboe/d

Singapore Chemicals 

Port Arthur

NEW CAPACITY UNDER CONSTRUCTION:
Å ~1.0 million boe /d upstream production
Å ~7.6 mtpa LNG capacity
Å ~300 kbbl /d downstream + GTL capacity

Gorgon




