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Report of the Directors

The Direciors of yeur Comparny presenl their Annual Repon togethes with Audited Accounts for the year ended
Decamber 31, 2009,

The prckil lor the yeor ended December 31, 2009 aller providing for adminisirative, markesing and distribution
expendes, finonciol and other charges amaunls lo:

[Rupeas in milkons)
Frodit beboe laxation 3,910
Lesss Temcntion 1,347
Fredit aafber tasestioon 2,543
Ecamings per thare Bs 3742

prictions and movement in resenes hove been dischesed in the Sialement of Changes in Equity on page
72 o thew Financial salements.

Ag their meeting held on March 4, 2010, the Board of Directors of the Compary has propesed a linal dividend
foor the year ended December 31, 2009 of Rs 25 per shose [250%). This i in addition o the inlein dividend
of Re B.00 per share |BOE) resulting in a tolal dividend for the yeor of Bs 33.00 I-:el shose [330%) amounling
ia Ra 2,280,101 thousand. The approval of the members for the dividend will be oblained al the Annval
General Meeling 1o be held on Agril 20, 2010, The final dividend amounting 1o Bs 1,712,198 thausand
has rot been recognised as a liobility in these financiol shalements.

1. The linancial salements, ied by the management of Shell Pakislon Limited, present laidy ils sae
al offairs, the resul of its ﬂﬂlims&mm flerwes and changes in equity.

2. Proper books of accounl of Shell Pakiston Limiled have been mainlmined.

3. Appropriale accounting palicies hove been consistently applied in preparation of financial sialements
and accounling eslimates are based on reasanable and prodent judgment.

4. Inlemational Financial Reporing Stondords, as applicable in Pokistan, hove been followed in praparation
aof financial salemeants.

5. The sysiem of inlemal controls is sound in design ond hos been eflectively implemented and moniloned.
6. There ore no significant doubts upen Shell Pokision Limiled's ability o continue as a going concem.

7. There ha: been no moerdial deparure from the best practices of corperote govemnance, as delailed in
the lisling requlofions.

Ehel Pokimicn hmlnlE
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B. ey operating and financial dala for the last 7 years in summarised oo is given on & 13. During
the year the Company eamed o profil aber tax of Rs. 2.56 billion. In the some period last year the
Comparny had incurred a loss of Rs. 1.73 billion. This wmoround is primarily on occount of impreved

business pedormance, belier product marging, locused cost manogement and laveurable mevements in
e internalional ail prices during the yeor.

. Asialemen o o the value of invesiments of provident, gratuity and pension funds on the basis of audiled
accounts as al December 31, 2008 is induded in note 34,4 io the accounis,

10. Cwring the period 4 board mestings were held ond the osendance by each direcior is given on poge
&8,

11. The patem of sharehalding and additional inlfarmation regarding pasem of sharehalding i given on
page &%. The Cnmpﬂg is a subsidiory of Shell Peroleum Comparry Limited |helding company|

incorporated in the United Kingdom.
12 The fallowing changes accuired on the Boord duting the period undes review:
al M. Trudy Bovoy resigned from the Boord ond Me. Michoel Mall was oppointed direcor in her ploce
it liech bom Meneh 4 2005 o
bl M. Asif Sindhy resigned from the Boord on Avguat 31, 2009 and Me. Rali Havoon Basheer was
appoined director in his ploce on Seplember 16, 2009,
13. The Auvdilors M5 A F. Ferguson & Co. retired and being eligible offer themsebves for re-appoiniment.

14. Desail of puichase/sale of shares by the directors, CEQ, CFO, Company Secralony and their spouses
and minor children are given on page 70.

O behedl of the Bond

Earachi: March 4, 2010 Zaiviji Ismail bin Abdullah
Chairmcan & Chiel Execulie

El Rebosinn Lirmsied



--n-um Annwal Repart™09 @

Chairman’s Review
Few the e -E1r:||-_"|'J Decamber 3 -:. 2008

Cin baholf of the Board of Directors of Shell Fokision Limiled, | am pleased o shome fie resubs of the Company for the
year ended December 31, 2000,

Daring the year the Com somad o profit ofter to: of Bs 2.56 billion. In fhe some period lost year the vy hod
incurred o of Bs 1.73 bilion. This encouraging tumarcund is primaridy on account of nwnc?m ingss maonce,
better product margins, focused cost monogement and Fn-.-uun:hE- movemants in e inlemational price of oil dwing tha

wear.

The Boord of Directors hos recommended a Binal cash dividend of Bs 2500 par share |250%]. This, I'Dgl'lhlr with tha
interim dividend of Bs B.00 per share [B0%E|, declored in August 2009, brings the tool dividend for the year 2009 1o
Bz 33,00 |330%) per shame.

2005 hos been o challenging year. The economic climake hos remained harsh and the world hos continued o be in tha
grip of one of the wors! recessions in recenl hislory with wololile enengy prices and demand

Paosittvely, the challenging climoie hos pecvided e cppartunity io pursue o business tonsformation and sveamline joumey
known as Downstiream-Uine jo posifion your Company sirongly for the fulre, Owr cose volues of honesty, infegrity ond
respect for people confinue io remain integral o our way nf?-:mg busingss

Your Company, with its persisient Health, Salety, Security and Envircnment (HS5E| eflorts achieved a distincticn
by reoching len million marhours without any Loss Time Injury, eminding ws that all occidents one Fll'lll.'nl'l:ll:lfl:lnd a sae
weork envircnment is ochievable.

To hurther this commiiment, in 2008 we lounched the “lile Saving Rules®. These 12 core solesy nules represent a renewed
commilmen ko our vision of 'na ham’, ond describa the mindset kil that we wonl o ochiese. k meons balieving ot wa
con ocpemie cfecively o hove zenc foolies, zerc occidents ond zeno iclerance of ssaff not comphying with rulbes

Cin the business frone, your my has I’.I.Eﬂlnl’.ld marked improvements on ovenall cosh fiow with ightes cost coniel
and beter credil manogement. Ulur siock h ] srgnlﬁl:unl‘l'lr' reduced and business grer N moee moble segmanis
Shaff disployed the right enlerprise behoviours, drr.rl and ccrrrnlrr-nr i help vs momoge these dificult imas. Ve D:'ﬂhl'l.ll
L] lwlrngl our nssocicion wit the wider Shell Gmup th 2 Technical Service ognesaments to enhance the Com

mance and profiability. Although the chorges I:q:nrhﬁilfﬁI are completedy oligned with ow ogreements, nonet lhﬂ_
in line with the focus on managing costs, the Ifcmpnn-,' hos decided o fake up e increase in the lewel of the reloled
fea over the omount charged for the yeor 2008, with the Shell Group.

Your Company bos monoged o bring down s Govemement receivables considembly o= against the: peevicus year. However,
despite tis significant ochiesement, Em-mmr.l recefeobles continue fo be o maj h:-_lfhu and wa sl howe opproximotely
Bz 4.5 billion cusknding, comgpeising of Price Differential Claims and ‘.:iull-s Tax .-"' Patroleum Dewelopment Loy |POL
refunds. These are baing 'E}nlnwl:l up vigonousy with concemed Govemment outhorifies.

In cur Fetail business, we met logets despile indusiry showing a volume decline and the a:dernal envircnment impaociing
our operations, Your Company continues io inves! on s network coveroge and hamess new opporunities in the market

Lhall Pokaion lmlldﬁ
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I the lwbriconis business | om pleosed o nofe that we increased cur profie perloemance and yowre Compory continues 1o
be the keand of choice. Cw commercial fued business is lrnl:nrkrrghupnn e new Independent Fower business this
year under secwed longrlerm confeocts, ensuring sustoined profiloble volumes going forward.

Chur Awiohion business has recorded impressie growsh both in leems of volumes and pecfilmbility this year. Supply ond
Diswibulion p significant roles in ensuring delivery of product in o sofe and fimely manner across the country, whils
Finonce o key role in monoging budgets and confribuing to o sucocassful business mansformation and streomling

journey.

Oin the Social Imeesiment side, your Company conlinues i leod the indusiry. Our efforts o promote road sofesy and
responsible driving sow the lounch of severdl nerw iniliolives aimed of making cwur countny's roods safer. In educotion, we
continued o thl:Fn:hnul:. in sarthquoke-sinuck nocthem amas, Cwr ﬂﬂuﬁiip programme, now i its second year, has

50 deserving shudents from underprivileged seclors of sociaty for dlarll-lﬁ in higher education of top universifies
across the county. O Ragship social imvesiment programme, Shell Tomeer, euists os one of the foremast effors fo facilitoe

enirepreneurship in the couniry.  This year sow Tameer recognised os o best praciice from amongst 29 worddwide
progeammes at an imlemafional Youth Developmant C-l:rrflf-lm::gn Yiorkshing, LE.

Owr efforts 1o promote health also won praise from many seciors of society, and amang cur H'IZI"EI achisvements this year,
your Compaony was ocknowledged by Shell for efforts o prevent the spread of HIY Aids through proactive engogements
wiith borer income truck devers, o key ographic in #ie fight against he spread of HIV.

I oweml siokeholder and reputation ma I, we managed o odvocoie our views on all issues confronfing the industry,
enzuring that we ane well abreast with indusiny change and ore oble 1o mest the enesgy chalenge.

All of the obove could not hove been achieved without the skong support of Human Rescurces, and this past year sow
'Eur Compary infroduce vorious inifiafives fo retain ils srong position as fe employer of choice. HR enswed that ow
s

inesses are oppropriately resovrced, ond we continue our focus on recruiing and reloining fop talent.

The fundomentals of your Company semain seong) and nobwithetanding the ol price wolatility and local economic dallen
'hl'l:nmpurg = u-lir:umtunld for the fubwe. ? =

We are io igrificant siepe lovward creating o simpler, moe ocoounioble isofion Heough cur business korslormation
and srrI-nr:l?na:iErrw ond we o kooking fo reaping benefits imrl as the process completes ower 2010,

For your Compary fhis meons hoving simple, occounfoble processes and operational excallence, theough which we ore
able io deliver 'mnﬁiuﬂd basics', E:N' our customers this mears o meee rdioble and efficient servdce Fom your Compamy,
making it sasier to do business with us. For our people this means. more time and resources. o wark with cur cusiomars o
crecte and deliver volue, todoy and in the future.

We thark cur shareholders, cusiomers and sioff For their susioined support in ensuring the confinued success of our Company
and Iusting 3hell as their brand of first choice.

Ismail bin Abdullah
iewch 4, 2010 Chairmon & Chied Execufive

M&I Fekndon Limited
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Performance at a Glance

PROFITABILITY (Bs in million]
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