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Bcmyn

3arasbHi NPUHUMIK AidabHocTi Wean" apasioTs
cOB00 NPUHUMIK, GKUMW KEDYIOTECY Y CBQIM poBoTi
YCi KOMNaHil, Wo BXOAITE AC kOHUEPHY “Lean™.

Merta koHuepHy Lean" - etbekTuBHa, BIANOBIAAABHE
7@ NPUOYTKOBA AIGABHICTL Y HAhTOBRIM, ra3osil,
XIMIYHIF T ABSKUX HWWX raAY38X NPOMWNCAOBOCTI,

a TaKoX Y4acTb Y NOWYKY Ta po3pobui
AALTEDHATUBHUX AXEPEA eHEePril AAS 38A0BOAEHHS
3pOoCTa4Mx NoTped 3aMOBHIKIB Ta CRITOBOIO
NOMUTY H8 EHEPrOHOCH.

MW BBEXAEMO, WO HadTa | ras 3aArWaTiMyTbcs
CYTTEBOIO CKAGAOBOKD 3EACRONEHHS rAOOaALHOI
EHEPreTUYHO! NOTREBKU AN PO3BUTKY EKOHOMIKW We
6arato AeCaTMAITL, Halwy ponb My BBaYaeMO Y
3abeaneverti NpMBYTKOBOIO BMACOYBaHHS Ta
NOCTAYEHHS HAMTU A ra3y eKOAOTIHHO Ta CoLianbHO
BIANOBIABALHUM WASKXOM.

Mu nparHeMo NIATPUMYBETW BUCOKWIA DiBEHb
NPOAYKTMBHOCTI NPW ACBIOCTROKOBOMY 3GepexXeHH
T8 3MILHEHHI HEWWX NO3ULIK Y TOMY KOHKYPEHTHOMY
cepeaoBulLll, 9ke M1 06PaAKN ANS HBWOT ONEPATUBHCI
AIFABHOCTI.

Mu MaeMo Ha METI TICHO CMIBNPALIKOBAT 3 HBWWUMK
38MOBHUKEMUW, NBPTHEPEMMW Ta NOAITWKaMM, OO
CNpUaTK Binbll eheKTUBHOMY Ta CTaAOMY
BUKOPWUCTAHHIO EHEPrOHOCIB T8 NPUPOAHNX
pecypcie.

*Poiman Aaty Wean nac’ Ta komnaHii, y akmx sid
HanpsMmy 860 ONOCEPEAKOBAHO YTPUMYE IHBECTALI,
BUCTYNAIOTL 9K OKPEMI 8BTOHOMHI cyB'ekTi. [Npote &
Livt 6polypi NpW NOCUAGHH! Ha L KOMNaHIl B LIACMY,
AAS 3PYUHOCTI 8XMBAKOTLCS 30ipHI NoHaTTS <llleans
18 «koHUuepH WLean». Tak camo npu BxumeaHi
3BMMEHHMEKIB «MV», «HBM>», «¢HaW» | «HAC» MAEMO Ha
YBa3i NOCKAAGHHY Ha KoMnaHil koHuepHy “Lean” 8
uinomy. Lli MOBHI 3BOPOTH TAKOX BXMBEKOTLCS, KOAK
HEMAEE NoTpebn OKPEeMO IAEHTUMDIKYBATH NEBHY
KOMNaHiko 860 KoMnaHii.




Hawi yinnocmi

MpauisHrkm “Lenn” NOAIASIOTL TAKI OCHOBHI LHKOCTI
9K YECHICTh, NOPIAHICTL Ta NOBara AC AKKAEN. Mu
TAKOXK FAMBOKO NEpeKoHaHi y BaXAMBOCTI TAKMX
(DYHABMEHTANABHWX NOHATL 9K AOBIDE, BIAKPWTICTD,
BMIHHS NPaLI0BaTH KOMBHACIO, NPOMeCicHANI3M Ta
rOPAICTb 38 BAACHY CNpAaBy.

Cmanuil pozsumok

Hesia eMHOKO CKAGACBOIO L [TpUHUMNIE € Hawe
3000R 93aHHI POBUTK BHECOK AD CTAAOTO PO3BUTKY.
Lle sumarae 36anaHCYBEHHS KOPOTKCCTROKOBWX T8
AOBrOCTROKOBUX IHTEPECIB 3 AOAYYEHHAM
EKOHOMIYHWX, NPUPOAC3AXUCHIY T8 COLIaAbHMUX
YUHHWKIB AO NPOLECY NPUAHATTY BIZHECOBUX DilEHD.

30006'a3annsn

Komnaii koHuepHy “Lean” BepyTs Ha cebe
30608'93aHHY NO N'9TK Hanpsmkax. CHoa'a30kK
KEPIBHULTBA - NOCTIMHE OUiHKa NMPIOPUTETIB |
HEYXMABHE AOTPUMAaHHS BAACHUX 30008 93aHb,
BU3HAYEHUX Ha [l OCHOBI.



a. Mepen, akuionepamm

3axuwaTk BHECKKM akuioHepis Ta 3abesneyysatu
H@ HWX AOBrOCTROKOBMIA NUBYTOK,
KOHKYPEHTHOCNDOMOXHWIA 3 PIBHEM NPUOYTKY
IHWKX NDOBIAHAX KOMNAHIA rany3i.

6. Mepen, 3amoBHMKaAMM

3any4at i YTOUMYBATY 38MOBHUKIB LWASXOM
PO3POHKKA Ta HaABHHS TOBBPIB | NOCAYT, SKi BUTMAHO
BIARIBHSKOTLCS LIHOKD, KICTIO, BE3NeKoKD ANS AKOAVHA
Ta ACBKIAAS, MK LbOMY CMMPAIOYUCh Ha HBAEXHE
TEXHONCT IYHE OCHALIEHHY, AOCBIA Y ranysi 3ax1cTy
AOBKIANG T8 BEAEHHA KOMEPLIMHOI AIRABHOCTI.

5. Mepepn, cnispobirHukamm

Mosaxatv npasa Hawwux CniBpoBITHUKIB, HAAGBETH
iM riaHi 78 6e3neyni yMOBM NpaLli, 8 Takox
KOHKYPEHTHOCNPOMOXHI YMOBU NPELEBAGWTYBEHHS.

CnpusaTi pO3BMTKOBI Ta HaMKpalin peanizaui
NOTEHLUIGAY HAWWX CniBpOBITHWKIB; CTBOPKOBATK TaKi
Po6oUi YMOBM, 38 9KMX KOXHOMY CNIBROBITHWKY
HaABIOTbCA PIBHI MOXAWMBOCTI ANS PO3BUTKY BAGCHWX
YMiHb Ta 3ai6HOCTER.

Ja0ox04YBETW YHECTE CNIBPOOITHUKIB Y NAGHYBAHHI 1
YNPaBAIHHI CBOEIO POBOTOIO; HEBAGBATU IM WAIXA
NOBIAOMAEHHS NPO Te, WO ix TYpOYeE.

M BUSHEEMO, WO KOMEPLIMHWA YCTiX NOBHOK MIpOK
3aAeXWThb BiA CAMOBIAABHOCTI Y poOOTI BCiX HaWMX
CNiBROGITHMKIB.

r. Mepen, ainoeummu napruepammn

[NparnyT B3aeEMOBUriAHOTO CniBPOGITHALTREE 3
NIAPIAHWKEMKW, NOCTABHUKAMUW Ta NAapTHERAMMW Y
CNIABHWX MIANPUEMCTRAX, MPK LbOMY CNPUITH
3ECTOCYBAHHIO 3aranbHUX NPUHUMNIB AIGABHOCTI
‘Wenn” 860 CxOXMX HE HUX. 3ABTHICTL ePeKTUBHO
NATPUMYBETI LI NPUHLWNK € BEXAMBAM (DEKTOPOM Y
NPOUECH NPUAHATTS HEMK PILEHHS WOAD BCTYNY AOQ
abo NPOAOBXEHHS ICHYIOUMX NAPTHEPCHKIX
CTOCYHKIB.

o,. Nepen, cycninbcreom

3AINCHIOBATH AISABHICTE 3 YDAXyBaHHIM MPUMHLWNIB
COUIBABHOI KOPNOPATMBHOI BIANOBIAGABHOCTI,
ACAEDXYBETUCS YMHHOTO 38KOHOABBCTBA Ta
NPEBOBKX HOPM, NIATPUMYBATIA OCHOBHI NPaea
AKOAMHK NPW X Y3TOAXEHHI 3 AETITUMHOID POAAKD
6i3Hecy, a TakoX NPUAIAGTW HEOOXIAHY YBary
OXOPOHI NPaLli, 3A0POB'S, ACBKIAAG Ta Be3neli,






